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The Civility Compass:
Guiding the Modern Workplace

It's difficult to speak about workplace civility without addressing the rising prevalence
of workplace incivility. Learn actionable strategies to counteract it.

From addressing insensitive comments to combating discrimination and harassment,
Sejal guides you along the spectrum of incivility while unraveling the root causes,
empowering global teams to cultivate a culture of civility and inclusivity.

Why Choose Civility?

©98% have faced workplace incivility.

@ Incivility leads to 48% less effort and 38% poorer work quality.
elt triples job dissatisfaction (28% vs. 9%).

@ Uncivil workplaces see double the turnover rate (36% vs. 18%).

Here's What We Offer:

 Skillful Navigation: Equip yourself to handle uncivil behavior and foster respect.

* Inclusivity Insight: Uncover and correct non-inclusive behaviors and biases.

* Civility Cornerstone: Define civility’s role in professional culture.

* Strategic Responses: Learn to address incivility effectively, whether you're involved or observing.
* Diversity Dynamics: Understand the benefits and challenges of a diverse team.

* Microaggression Management: Ensure everyone feels valued by addressing subtle exclusions.

* Celebrating Diversity: Create a welcoming space that embraces diversity and unity.

Interactive Training Approach

Our dynamic sessions utilize storytelling, facilitated discussions, and scenario-based activities to provide a
hands-on learning experience. Participants will leave with practical skills and a renewed commitment to
promoting a civil, positive, and connected workforce.

Learn more:
https://trainxtra.com/services/civility-speaker/

Create positive change today

O | © | &

linkedin.com/in/

Sejalthakkar/ (619)852:6529  trainxtra.com SEJAL THAKKAR

CIVILITY SPEAKER ‘



https://trainxtra.com/course-info
https://www.linkedin.com/in/sejalthakkar/
https://www.linkedin.com/in/sejalthakkar/
https://www.linkedin.com/in/sejalthakkar/
https://trainxtra.com/course-info
https://trainxtra.com/services/civility-speaker/

tralnxtra

a better workplace awaits

Fostering Diversity and Inclusion at Work

Creating an inclusive environment starts with the cornerstones of openness, clear
communication, and respect. This training focuses on helping employees and
managers achieve an inclusive environment by raising awareness of the
importance of seeing the world through the eyes of someone of a different age,

race, gender, or other diverse characteristics.

This highly interactive training utilizes storytelling, facilitated discussion, and
scenarios to help employees and managers build skills such as communicating
more effectively with people from diverse backgrounds and modeling inclusive
behavior. The training also highlights how to avoid micro-aggressions and reduce

levels of unconscious and implicit bias in decision-making and interactions.

By the end of the session, participants will be able to:

e Cultivate and foster a diverse workforce.

e Recognize and value every individual's unique skills and perspectives.

e Examine and analyze the benefits, as well as the challenges, of diversity.
* Recognize unconscious bias and learn how to mitigate negative effects.
e Effectively address subtle acts of workplace exclusion/microaggressions.
e Communicate effectively and intervene as a bystander.

e Understand how to create a welcoming environment.
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Mitigating Unconscious Bias in the Workplace

Unconscious bias occurs when you make spontaneous judgments about people
or situations based on your past experiences, culture, background, or exposure
to media. These hidden preferences or prejudices can affect nearly every
decision you make. The goal is to create a workplace built on respect, courtesy,

and an appreciation of our differences.

Primary objective of the session is to raise consciousness about personal bias
and how we all play a role in either perpetuating or dismantling biases at work.
Working to address specific areas around unconscious bias will lead to a more

diverse, unified, and connected workforce that operates at its full potential.
By the end of the session, participants will be able to:

e Examine and analyze the benefits, as well as the challenges, of diversity.

e Recognize unconscious bias and how it can impact all aspects of business
decision-making and practices.

e Apply specific strategies to mitigate the negative effects of unconscious
bias in the workplace.

e Understand how to create a welcoming environment.
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Preventing Harassment and
Inappropriate Behavior at Work

TrainXtra offers courses for supervisor and nonsupervisory employees that meet
all requirements of sexual harassment training laws set forth by California. The
training includes information and practical guidance regarding federal and state
laws concerning the prevention and correction of sexual harassment and the

remedies available to victims.

This training will help managers develop the necessary skills to prevent sexual
harassment, communicate the organization’s expectations about workplace
conduct, recognize and respond to problematic behavior, and maintain an

environment where employees are comfortable bringing forward concerns.

Topics Covered:

e The definition of sexual harassment under the Fair Employment and Housing
Act and Title VII of the federal Civil Rights Act of 1964.

e The statutes and case-law prohibiting and preventing sexual harassment.

e The types of conduct that can be sexual harassment.

e Remedies and resources available for victims of sexual harassment.

e Strategies to prevent sexual harassment.

e Supervisors’ obligation to report harassment.

e “Abusive conduct” under Government Code section 12950.1,

subdivision (g)(2).
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Interrupting Subtle Acts of Exclusion at Work

Creating an inclusive environment starts with the cornerstones of openness, clear
communication, and respect. This training focuses on helping participants achieve
an inclusive environment by raising awareness of the importance of seeing the

world through the eyes of someone of with different characteristics.

The training focuses on how to avoid subtle acts of exclusion/microaggressions,
creating a workplace built on respect, and gaining an appreciation of our
differences. This is a potentially divisive topic, and an effective training program
that teaches your team how to address these issues through communication will

go a long way in creating a healthy, productive, and civil workplace.
By the end of the session, participants will be able to:

e Cultivate and foster a diverse workforce.

* Recognize and value every individual's unique skills and perspectives.

e Examine and analyze the benefits and challenges of workplace diversity.
* Analyze and review examples of non-inclusive behavior.

e Define subtle acts of exclusion and learn how to address them.

¢ Align behavior to the mission and service of your organization.

e Understand what microaggressions are and how to respond.
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Ally Skills Training

Ally skills training prepares employees to better support, collaborate with, and
advocate for people from minority and marginalized groups inside and outside of
the workplace. When employees feel welcomed, accepted, and feel their voices
are heard, they are more satisfied and productive at work. The goal is to create a

workplace built on respect and courtesy and an appreciation of our differences.

This highly interactive training utilizes storytelling, facilitated discussion, and
scenarios to help employees and managers build skills such as communicating
more effectively with people from diverse backgrounds and modeling inclusive
behavior. The training provides practical tools to position people of all
backgrounds, identities, and genders to successfully undertake allyship to foster

healthy workplaces for all.

By the end of the session, participants will be able to:

e Understand the meaning of allyship.

¢ Align behavior to the mission and service of their organization.

e Effectively take action as an ally to foster an environment of dignity and respect.
e Learn how to communicate effectively and intervene as a bystander.

e Discuss the challenges of applying and practicing allyship.

e Understand how to create a welcoming environment.
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How to Handle Difficult Conversations at Work

There are certain conversations we all dread: the ones in which we must deliver
bad news, discuss a sensitive topic, or talk about a something that's gone wrong.
Perhaps we cannot eliminate the stress entirely, but we can reduce it and

approach the difficult conversation with more confidence.

This highly interactive training aims to help employees and managers build skills
such as communicating more effectively with people from diverse backgrounds
and modeling inclusive behavior. Your team will learn how to have difficult
conversations, and build their communication skills while improving
relationships, teamwork, and business performance. This program teaches your
team how to address these issues through communication to create a healthy,

productive, and civil workplace.

By the end of the session, participants will be able to:

e Understand why certain conversations are difficult.

e Enhance your relationships through honest, respectful discussion.

e Examine the differences between a debate and a dialogue.

e Learn practical skills on how to actively listen and communicate effectively.
¢ |dentify and mitigate barriers to effective communication.

* Learn how to prepare for and manage a difficult conversation.

¢ |ncrease the effectiveness of non-verbal communication skills.
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One-on-One Sensitivity Training

One-on-one sensitivity training for managers is for those who have been accused
of harassment or discriminatory remarks or have issues communicating with
their staff. This training is to emphasize the role of workplace sensitivity and

civility in promoting a respectful culture.

One-on-one customized training sessions offer an effective way to address
unwelcome conduct, which can lead to a hostile work environment. The goal is to
assist the employee in modifying behavior, provide tips and tools to improve
credibility, and to clarify what management expects of their conduct and their

role in the company.

| customize a one-on-one sensitivity training session to directly address the
circumstances which resulted in the need for training. Active participation is
encouraged to allow time for questions and to ensure participants understand
the Company’s expectations moving forward to successfully achieve performance

expectations.
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